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Training Objectives:
· Understand ORSP areas of responsibility and ORSP/PI roles in pre-award and post-award activities
· Overview of proposal life cycle and pre-award internal processes
· Overview of post-award processes, including budget 


OVERVIEW OF OFFICE OF RESEARCH AND SPONSORED PROJECTS (ORSP)
             
ORSP is a unit of the College of Graduate Studies and Research, and supports the university’s research enterprise.


	 ORSP Key Areas of Responsibility

	Grants and Contracts
	Human Subjects Research

	 Animal Care & Use

	Provides support for proposal preparation and grant award administration

Informs University leadership, Deans, Chairs, Controller’s Office/Grant Accounting of grants and contracts being pursued by faculty and staff

Routes grant and contract information for approval and signatures prior to submission

Submits all institutional proposals except those that require a 501(c)(3), which are submitted by the NEIU Foundation.
	Liaison between researchers and the Institutional Review Board (IRB). Provides support for researchers in the application process 

Supports and facilitates IRB review of human subjects, research applications, amendments and continuing review
	Provides support for the Institutional Animal Care and Use Committee (IACUC) by submitting federal assurances and reports in a timely manner

Supports the IACUC in continuous improvement initiatives




Principal Investigator (PI) is ultimately responsible for sponsored projects, including the research/creative activity, stewardship of grant funds, and project leadership and management. The tables below show the roles of the PI and ORSP in key areas.
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	Grants and Contracts

	PI Role
	ORSP Role

	Pre-Award: 
· Contacts ORSP as soon as a grant or contract opportunity is identified. This will help to ensure adequate time for review and approval
· Works with ORSP to develop grant proposals or contracts and project budgets. Makes sure the level of effort required for the project fits with other time/effort commitments.
· PI Time Commitment
· New Proposal: PI needs to discuss any course release time and seek approval from the department chair/dean in advance
· Resubmission: PI needs to re-confirm with the department head that the course release time is still approved 
· Discloses any conflict of interest (COI) and works with ORSP on review and management of the COI 

Post-Award:
· Provides award documentation and sets up a Post-Award Conference with ORSP
· Does not sign award/agreement documents. The University’s Authorized Official signs these
· Reviews the terms and conditions of the award and notes any restrictions on expenditures or changes to the project
· Identifies key project milestones, including report due dates, activity timelines and benchmarks and grant award/continuation requirements
· Monitors budget monthly on Self-Service Banner
· Contacts ORSP immediately for any questions or assistance
	Pre-Award:
· Ensures that the grant or contract process includes proper routing and approvals
· Helps to develop grants proposals and contracts and submits proposals on behalf of the PI and the University. Supports include, but are not limited to, data requests, contact with funders, and budget development
· Work with the PI on any COI disclosure and management issues

Post-Award:
· At the Post-Award Conference, ORSP ensures completion of all documents and processes required for a smooth project launch, including:
· Setting up the post-award budget
· Ensuring access to Self-Service Banner for budget monitoring  
· Reviewing the terms and conditions of the award
· Provides support and answers to questions about financial and program aspects of projects. Work with the PI and funders to get questions answered, requests program and/or budget modifications that require prior funder approval, and assists with requests for no-cost extensions





	IRB

	PI Role
	ORSP Role

	CITI Training:
· Completes CITI training prior to beginning research

IRB Applications:
· Provides two hard copies and one electronic copy of the IRB application and Informed Consent Forms in Microsoft Word format to ORSP

IRB Application Review:
· Receives comments from the IRB regarding any needed clarifications or revisions and respond with comments or changes

IRB Application Approval:
· Receives approval and can move forward with proposed research 
	CITI Training:
· Provides a “getting started” guide and advice on required CITI training for PI conducting human subjects research
· Verifies all investigators have valid CITI certification prior to IRB application approval

IRB Applications:
· Receives and tracks all IRB applications; distributes application copies to IRB reviewers

IRB Application Review:
· Reviews all IRB applications for completeness and regulatory compliance
· Prepares and sends IRB comments on needed revisions or other issues to the PI 
· Maintains an ongoing record of review

IRB Application Approval:
· Sends approval to PI on behalf of the IRB once all issues are addressed and the IRB has approved the application
· Maintains institutional IRB files 








One of the major responsibilities of the Office of Research and Sponsored Projects (ORSP) is to work with faculty and staff to acquire external funding for research and projects. ORSP assists with proposal and budget development, routes proposals for approval and submits proposals on behalf of the university. 

Proposal Preparation Assistance
Liaison with Funding Agencies: 
· Communicates with granting agencies for program information, application forms, budget information, deadlines, program officers, telephone numbers, and any other information needed by faculty to prepare grant applications
· Facilitates conference calls and webinars with the Principal Investigator and the funding agency
· Obtains institutional data for proposals
Proposal Development and Submission Support:
· Assists in developing proposals, concept papers and letters of intent with the PI
· Facilitates pre-write conferences between PI and other stakeholders to negotiate time commitments, match/cost sharing, staff commitments, facilities, furniture and technology, etc. 
· Provides assistance in developing the text of proposals, including critiquing and proof-reading proposals prior to submission
· Provides assistance in budget preparation
· Ensures that proposals meet agency guidelines and provide all required information, including any required certifications, assurances, and institutional compliances required by the granting agency
· Provides copies of proposals to appropriate internal offices and expedite campus review, and obtain the signature of the official authorized representative of the university
Grant Award Administration

Once the PI receives a grant, ORSP continues to provide support and helps the PI understand the responsibilities of running an externally funded project.
· Initiates the post-award conference to review grant award terms and conditions, reporting requirements and institutional resource commitments and the budget/project launch process
· Provides support for budget set up
· Assists with monitoring of project activities for compliance with sponsor and NEIU requirements
· Supports the PI who needs to provide information about the project to sponsors and others
· Collaborates with the PI and the NEIU Grants Accounting Office to ensure budget compliance with post-award requirements
· Assists with post-award reporting activities if needed
Working with ORSP: 

· To ensure that your proposal is submitted on time, always contact ORSP when you are considering working on a proposal, even if you are not sure you are going to submit it
· ORSP will work with you to obtain signatures from the authorized institutional representative for forms, letters or other items needed for proposal submission
· A draft of the proposal, including a draft budget, must be submitted to ORSP five working days prior to the official deadline to allow time for routing and approvals


Contact Information:

Should you have questions about ORSP or need further information, please contact
ORSP@neiu.edu.

For information and questions about human subjects research, please contact IRB@neiu.edu. 

College of Graduate Studies and Research:

Michael Stern, Ph.D., Dean
Nancy Wrinkle, Ph.D., Associate Dean


ORSP Staff:

Sharon Todd, Director
Ph: 773-442-4671
Email: s-todd4@neiu.edu

Stephanie Logaras, Coordinator of Research Compliance and Grants Services
Ph: 773-442-4675
s-logaras@neiu.edu

Brooke Ha, Business Administrative Associate
Ph: 773-442-4674
b-ha@neiu.edu








PROPOSAL AND CONTRACT LIFE CYCLE 

Funding Overview 

NEIU’s Current Funding Portfolio: 
Some examples of current funders include:
· Illinois Board of Higher Education
· Illinois State Board of Education
· U.S. Department of Education
· U.S. Department of Justice
· National Science Foundation
· National Institutes of Health
· National Endowment for the Humanities 
· Private foundations and organizations

External Funding at NEIU may be used to: 
· Increase institutional capacity to offer programming
· Improve infrastructure
· Provide faculty development
· Improve student support
· Support research and creative activities 

Proposal and Contract Lifecycle Overview 

The sponsored projects process can be described as a lifecycle

Pursuing grant funding is a way to meet institutional and student needs and/or provide ways for ideas to come to life. A good “fit” between needs to be addressed or an idea for a project increases the chance a proposal to be funded. 
















Proposal / Contract Lifecycle Overview





Sources of Funding: 
· Federal, State, and Municipal government
· Private foundations, agencies, or companies
· Collaborative opportunities with other entities (subcontracts or subawards)

*See Grant Prospecting Resources in Appendix p. 1-2*

Evaluating a Funding Opportunity:

Download the funding opportunity announcement. These announcements may be called solicitations, program announcements, call for proposals, etc. depending on the funding agency.
These contain the most important information about an opportunity. 

Contact ORSP immediately if you find an opportunity you are interested in. 
These are the key points to check out when evaluating a funding opportunity:
· Eligibility 
· Deadline date
· Alignment and fit with faculty research interests and institutional priorities
· Key information on programmatic/technical scope of the research
· Facilities and resources needed to successfully carry out the project
· Project duration
· Budget requirements – be on the lookout for cost-sharing or matching requirements 

PROGRAM PLANNING AND PROPOSAL OR CONTRACT DEVELOPMENT

ORSP can assist with the review of funding guidelines and application instructions, program planning, and proposal development. 

Proposal components may include:  
· Abstract
· Technical/programmatic project narrative
· Detailed budget and budget justification
· Key Personnel information 
· Current and pending grant support for key personnel
· Description of NEIU facilities and resources that the project may use 
· Letters of support from NEIU, project partners, consultants, and others 
· Institutional information such as the Board of Trustees list, operating budgets, audits, etc. 

Budget Development

ORSP assists with budget development for proposals and contracts. Proposal budgets are estimates of costs associated with projects.

Grant opportunities have specific guidelines for budgets. Some examples of things to look for:
· Maximum or minimum budget limits
· Budget format requirements
· Items that are not allowed on the budget such as foreign travel, personnel costs 
· Items that must be included such as level of PI time commitment, travel to annual program conference, etc. 
· Cost sharing, cash/in-kind match or other institutional contribution


Allowable and Unallowable Costs may vary for each funding opportunity. Refer to the guidelines for these. 

Some common allowable costs include:
· Key personnel salary/wages and associated fringe
· Travel costs
· Supplies: necessary for the project
· Equipment: items that cost $5,000 or more per unit for federal grants
· Contractual: consultants or services
· Publication costs
· Subawards
· Tuition or other student support costs
· Other: may include telecommunication costs, postage, etc.
· Indirect costs: may be indicated by the funder or based on NEIU’s negotiated indirect cost rate 

Some common unallowable costs include:
· Food/Beverage/Alcohol and entertainment costs
· Goods or services for personal use


PI Time Commitment

For New Proposals: PI(s) need to discuss any course release time and seek approval from the department chair/dean in advance. 

For resubmission of a previously submitted proposal: PI(s) need to re-confirm with the department head that the course release time is still approved. 


NEIU Cost-matching or Other Institutional Commitments: Start talking with your chair, Dean and other stakeholders early in the process to reach agreement on any course releases, other time commitments, space for program staff, commitments of cash or in-kind match, or other institutional support needed for the project. *See Internal Proposal Routing on p. 10-11*


Budget Justification

· The budget justification may enhance or detract from a project’s competitiveness
· The principal investigator must provide detailed information for the budget justification. Work with ORSP on this 
· ORSP will review the budget justification and help PI to finalize it and ensure consistency with funder guidelines


Internal Proposal Routing and Submission

Proposal and budgets must be routed by ORSP for internal approvals prior to submission.
· These approvals will be obtained from the Provost or VP for Student Affairs as appropriate, the VP of Finance, the Dean of the PI’s College, the PI’s department chair, the Controller/Grant Accounting, and others as needed
· The routing email is sent by ORSP, and contains a summary of key facts, a draft or final proposal narrative, and budget
· At a minimum, routing should take place 5 business days before the deadline for submission 
· ORSP will work with the PI on finalizing the proposal in the days leading up to the deadline

ORSP submits all institutional proposals except those that require a 501(c)(3), which are submitted by the NEIU Foundation. The PI is notified of the submission and provided a copy of the submitted proposal. ORSP may not need to provide a proposal copy for submissions through NSF FastLane or eRA Commons, as full proposal copies are accessible to PI through these portals.

Funder Requests for Additional Information 
	
Sometimes, when a funder is considering a submitted proposal for award, the funder requests additional information prior to making an award and releasing the funds. 

Funder requests for Just-in-time information, revised budgets or other documents should be sent to ORSP as soon as they are received. 

Just-in-time information is commonly requested by NIH. Typically, NIH requires up-to-date information on the time and effort commitments of key project personnel and additional or revised budget information. ORSP can assist PI with putting Just-in-time information together. 

Revised budgets: If a funder wishes to fund the project but requires a budget change or clarification this information must be submitted via ORSP and often requires approval from the NEIU authorized official. ORSP will help in the development, finalization and submission of requested budget materials.

Just-in-time information, budget revisions or other documents prepared in response to funder requests for information should be routed to ORSP for review and submission. 

AWARD RECEIPT AND POST-AWARD COMPLIANCE
When Your Grant is Funded

· Notify ORSP immediately upon receiving an award notice and set up post-award conference meetings.  *See p. 6 for contact info and p. 14 for Post-Award Conference*
· For awards, ORSP will obtain the signature of the Authorized/Institutional Official if needed. This applies to all grants and contracts
· ORSP will review the award documents for accuracy of information regarding amount awarded, project period, time/effort of key personnel
· During Post-Award conference meetings, ORSP will work with the PI to closely review and clarify the award terms and conditions 

Some issues to keep an eye out for include: 
· Rules about rebudgeting across different budget categories
· Project reporting deadlines and requirements
· Rules/policies about changing key-personnel time commitments to the project
· Process for requesting a no-cost extension 
· Whether or not sponsor permission must be sought to carry funds from one year to the next

Compliance Tips and Resources

Universal rules of thumb:
· Expenses charged to your grant account must be allowable and directly related to the grant project 
· Expenses charged to your grant must have been incurred during the project period
· Reporting deadlines must be met. Late reports can delay your next year’s funding on multiyear awards
· It is important to remember to treat each award as unique. Do not assume what actions do or do not need prior approval from the funder. Check your terms and conditions

Post-Award Compliance: Some terms and conditions will be clearly stated in your award document. Others are not explicitly shown in the award document, but are included by reference. Compliance requirements for federal grants may be specified in Office of Management and Budget (OMB) government-wide grant policy documents or agency regulations.
a) 
	Post-Award Compliance Policy Resources

	OMB A-21 

	Establishes principles for determining costs allowed for grants, contracts, and other agreements with educational institutions.

http://www.whitehouse.gov/omb/circulars_a021_2004 

	OMB A-110 

	Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Non - Profit Organizations.

Establishes requirements for consistency in application of cost principles across federal funding agencies. 

http://www.whitehouse.gov/omb/circulars_a110 

	U.S. Department of Education: Education Department General Administrative Regulation (EDGAR)
	Policy guide for funding from the U.S. Department of Education

http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html 

	National Science Foundation: 
Award and Administration Guide (AAG)
	Policy guide for funding from the National Science Foundation (NSF)

http://www.nsf.gov/pubs/policydocs/pappguide/nsf14001/aagprint.pdf 

	National Institutes of Health:
Grants Policy Statement
	Policy guide for funding from the National Institutes of Health (NIH)

http://grants.nih.gov/grants/policy/nihgps_2013/

	Research Terms & Conditions (RTC)

	Federal-wide, standardized core set of terms and conditions for the administration of research-related awards that are subject to OMB Circular A-110.

If an award notice cites Research Terms and Conditions (RTC), then there is guidance about which administrative actions will require prior funding agency approval and which will not require prior agency approval.

http://www.nsf.gov/awards/managing/rtc.jsp

	Please contact ORSP with any questions.



PROJECT LAUNCH AND EXECUTION 
Grant Award Notification 
· The minute a PI receives a Grant Award Notification (GAN) or award email, notify ORSP and send a copy of the GAN or other award notice
· ORSP will start to work with the PI immediately to set up the grant          
Post-Award Conference 
The Provost requires a Post-Award Conference to ensure a smooth project launch. It is an essential part of launching a new project or at the start of each fiscal year.  PI meet with ORSP to review the terms of the grant, set up the grant budget and complete all required NEIU budget launch paperwork to ensure that the budget details are reflective of the particular fiscal year.

Post-Award Process
· Initial meeting between ORSP & PI to discuss next steps to set up the grant and go over the budget details
· ORSP contacts Grant Accounting to obtain Grant Code/Fund number
· ORSP works with the PI to put together a Post-Award Packet 
· Once the forms and cards have all the signatures required, ORSP sends the entire Post-Award Packet to the Budget Office. The Budget Office sends the packet to Grant Accounting
· ORSP enters grant information into Banner. Grant Accounting makes the budget “live” so that grant funds can be spent

ORSP has developed a process and Post-Award Packet that facilitates the budget launch.

The Advantages of Post-Award Packet:
· All post-award forms are available at ORSP
· ORSP expedites forms for signatures. This saves PI from getting signatures all over campus
· The Budget Sheet and Budget Transfer Request form has the correct fringe benefit rates for the current fiscal year
· Funds are placed in the appropriate budget lines and expenses are charged to the appropriate account codes
· All forms are kept together and grant records are easily accessible
· Information is stored on a server. ORSP can provide information to auditors or other appropriate requestors of information, reducing the time PI spend providing grant budget information
The Post-Award Packet includes:
1. Grant Cover Sheet 
· Filled out by PI
· A quick reference – everything you need to know about the grant at a quick glance
· Contains important information such as grant period, reporting dates, FOAP number, Program Officer contact information  
2. Budget Sheet
· An Excel spreadsheet to easily break down and allocate awarded amount
· Is used as a reference on budget details
· Budget details are transparent and charged to the correct account code 
3. Budget Transfer Request
· Information from Budget Sheet can be imported onto this form
· Can also be used to move money around (increase or decrease) to other account code lines throughout the grant period 
4. Financial Information Request Form 
· Filled out by PI
· Form is critical because PI/Co PI needs Self-Service Banner access to monitor the grant’s financial activities
· Form is needed for each person that PI feels should have access to the project's financial information such as Co PI, Project Coordinator/Assistant
5. Application for Fund Number 
· Filled out by PI
· Leave Program # blank   
6. Authorized Financial Manager Signatory Cards 
· Filled out by PI
· One white card accompanied by 2 colored cards depending on the division that the PI reports to for a total of three cards

Once these forms are filled out, ORSP circulates them for signatures.
Key Terms to Note:
The Financial Manager is designated with the responsibility over as specific grant identified by the FOAP to promote the purpose of the grant funded project, safeguard the assets of the account, and ensure the propriety of all expenditures from the account.

F-O-A-P
· Identifies a specific grant award
· Provides the framework to classify expenditures in the University’s financial Chart of Accounts 
· Consists of 4 components: the Fund, the Organization, the Account and the Program 
· Is used to make purchases, charge expenditures, pay contractual services, compensate students for their hours worked, reimburse travel, etc. 
· Each FOAP has an identified Financial Manager
F-O-A-P
1 2    3    4    
1. F: Grant code/fund number is given by Grant Accounting
2. O: Organization (college/department the grant is assigned to): provided by the PI 
3. A: Account code identifies type of income, expenses, assets, liabilities, etc. 
4. P: Program number is assigned by the Budget Office

Account Codes identify specific pots of money within a grant budget. They specify what the money is to be used for and provide a way to monitor the types of expenses charged to the grant. Account codes are classified as pooled/roll up (more general) or detailed (very specific). For example, a Commodities/Supplies budget line pooled/roll up account code is 730000; the detailed account code for office supplies (pencils) is 731308. 
Use the pooled/roll up account codes to work with Grant Accounting and the Purchasing department.   
Remember to use the appropriate Account Codes to ensure the purpose of the expenses when charging expenditures. 
                                       Pooled/Roll Up Account Codes
	Personnel
	Salaries/Wages
	619000
	

	
	Retirement Contribution (SURS)
	621160
	

	
	FICA Contribution (FICA/Medicare)
	621170
	

	
	Group Insurance (Health, Dental, Life)
	621180
	

	
	
	
	

	
	
	
	

	Non-Personnel
	Contractual Services
	710000
	

	
	Travel
	720000
	        Account

	  
	Commodities/Supplies
	730000
	       Codes         

	
	Equipment
	740000
	

	
	Telecommunications
	750000
	

	
	Operation of Automotive Equipment
	760000
	

	
	Award & Grants (Tuition Waivers Awards Matching Grant)
	770000
	

	
	Cost Sharing
	780000
	

	
	Indirect Cost
	785000
	

	
	Permanent Improvements
	790000
	



Budget Sheet

The budget sheet is a working budget document created to facilitate spending.
The Account Codes column helps PI to navigate purchasing and to communicate with Grant Accounting.

	College:
	 
	

	Name of Grant:
	 
	

	Grant Period:
	 
	

	Sponsor:
	 
	

	 OSP Proposal Number:
	 
	

	
	
	

	PERSONNEL
	 
	 

	Description
	Account
	Amount

	 
	619000
	 

	 
	 
	 

	TOTAL
	 
	0.00

	
	
	

	FRINGE BENEFITS
	 
	 

	Description
	Account
	AMOUNT

	SURS
	621160
	 

	Medicare
	621170
	 

	Health, Dental & Life
	621180
	 

	TOTAL
	 
	0.00

	
	
	

	CONTRACTUAL SERVICES
	 
	 

	Description
	Account
	AMOUNT

	 
	710000
	 

	 
	 
	 

	TOTAL
	 
	0.00

	
	
	

	TRAVEL
	 
	 

	Description
	Account
	AMOUNT

	 
	720000
	 

	 
	 
	 

	TOTAL
	 
	0.00

	
	
	

	COMMODITIES & SUPPLIES 
	 
	 

	Description
	Account
	AMOUNT

	 
	730000
	 

	 
	 
	 

	TOTAL
	 
	0.00

	
	
	

	(OTHER)
	 
	 

	Description
	Account
	AMOUNT

	 
	 
	 

	 
	 
	 

	TOTAL
	 
	0.00

	
	
	

	TOTAL GRANT BUDGET
	
	0.00



	
	
	
	


GRANTS 101 RECAP OF KEY POINTS 
What the PI Does:
Pre-award
· Informs the Chair/Dean of the PI’s department about the proposal and PI’s proposed time effort
· Contacts ORSP & work with ORSP on developing the proposal
· Acts as subject matter expert for proposals
· Collaborates with ORSP on the budget and provide ORSP budget details

Post-award
· Collaborates with ORSP and Grant Accounting for compliance with funder 
· Works with ORSP and other NEIU units to complete business processes
· Routinely monitors project activities and budget status. Contacts ORSP if assistance is needed
· Responsible for project performance reports, annual reports, etc.
· Contacts ORSP right away with pressing grant issues. *see Red Flags, p. 19*

What ORSP Does:
Pre-award
· Assists in developing proposal
· Assists in budget preparation
· Ensures proposals meet agency guidelines
· Expedites campus review and obtain signature of official authorized representative of the university 

Post-award
· ORSP is implementing a new process for PI who has been funded and is looking to set up the grant. As a part of this process, different types of forms will be routed for signatures. *see Post-Award Packet p. 14-15*
· ORSP routes these forms and keeps them together as a packet to ensure that they are not misplaced when they go to many different departments for signatures
· ORSP works with Grant Accounting to enter the grant budget in Banner so that the PI can start spending
· Helps review the Terms & Conditions of the grant agreement
· Assists PI with post-award activities as needed



Communicating with ORSP 
· For information about developing proposals or setting up your funded project and to set 
      up an appointment, contact us, or email us at ORSP@neiu.edu 
· If you are on campus, come visit our office in the lower level of Lech Walesa Hall, 0043   
      and 0006a
· Contact ORSP immediately the moment you receive a Grant Award Notification or an award letter or email so that the Post-Award Conference can begin 
· If a concerning issue or red flag arises pertaining to your grant, please contact ORSP 
      immediately. ORSP will work with you to resolve the issue
Red Flags to Look Out For:
· Delayed budget launch
· Waiting too long to work with ORSP and Grant Accounting
· Inadequate budget monitoring
· Inadequate PI oversight of financial and programmatic activities
· Charging expenses to the wrong account/budget line
· Late reports to funders
· Overspending in account lines or entire budget
· Underspending – too much money unspent close to the end date of the grant















Appendix

The following is not intended to be a complete list of sites with grant prospects, but it does have information on some key sites with grant information.

Federal Web Sites

Federal Register: www.federalregister.gov 
A daily publication of federal regulations, notices, grant competition announcements and proposal guidelines by department. 

Catalog of Federal Domestic Assistance: https://www.cfda.gov/ 
The U.S. government’s catalog of all federal programs, projects, services and activities that provide assistance or benefits to the American public.

USA.gov for Nonprofits: http://www.usa.gov/Business/Nonprofit.shtml 
Information and services for nonprofits, including grants, loan assistance, taxes, management and more. Includes links to Catalog of Federal Domestic Assistance, Federal grants, and State and local funding directories, among others.

Grants.gov: http://www.grants.gov 
Grants.gov is the primary site for applying for federal grants. The grants posted on the site are those with a current open competition. 
Navigation: Find the “For Applicants” section on the left hand side of the page. Click “Find Grant Opportunities.” You may search by keyword, CFDA number, funding activity category or federal agency. You may also use the Advanced Search button to search by eligibility, funding instrument or sub-agency. 

U.S. Department of Education home page: http://www.ed.gov/ 

U.S. Department of Education Forecast of Funding Opportunities: http://www2.ed.gov/fund/grant/find/edlite-forecast.html 
The Forecast of Funding Opportunities lists the programs and competitions that the Dept. of Education has posted or expects to post for applications for new awards. The Forecast is organized by Offices within the Department. 

U.S. Department of Education Discretionary Grant Application Packages: http://www2.ed.gov/fund/grant/apply/grantapps/index.html 
The Discretionary Grant Application Packages page lists each of the competitive grant application packages with the relevant CFDA number and closing date. 

U.S. Department of Education Office of Postsecondary Education (OPE): http://www2.ed.gov/about/offices/list/ope/programs.html 
This page has links to grant programs, including Strengthening Institutions (Title III), Predominantly Black Institutions (PBI), Strengthening Hispanic-Serving Institutions (Title V), TRIO programs, and others.

National Science Foundation: http://www.nsf.gov 
The National Science Foundation accepts proposals online through their Fastlane system. 
National Science Foundation Grants page: http://www.nsf.gov/funding 

U.S. Department of Health & Human Services grants page: http://www.hhs.gov/grants/ 
U.S. Department of Health & Human Services Grant Forecast page: http://www.acf.hhs.gov/hhsgrantsforecast/ 

U.S. Department of Labor Employment & Training Administration: http://www.doleta.gov 
ETA supports programs that provide high quality job training and employment. 

State of Illinois Web Sites

Illinois Board of Higher Education grants page: http://www.ibhe.state.il.us/Grants/default.htm 
Illinois Department of Commerce & Economic Opportunity grants page: http://www.commerce.state.il.us/dceo/Bureaus/Business_Development/Grants/ 
Illinois State Board of Education grants page: http://www.isbe.net/funding_opps/default.htm 
Other Resources 

The Northeastern Illinois University Foundation has a Director of Corporate and Foundation Relations with access to foundation prospecting information through its Donors Forum membership. His contact information is shown below.

John Butler-Ludwig, Director of Corporate and Foundation Relations
Phone: 773-442-4219
Email: j-butler-ludwig1@neiu.edu 

Donors Forum: http://www.donorsforum.org/s_donorsforum/index.asp 
The Donors Forum has a library with fundraising books and materials, including the annual Foundation Directory. Orientation sessions are free of charge and designed to help people use the resources to identify prospective donors. You must register for orientations in advance. Registration information is available on line. 
Address
208 South Lasalle Street, Suite 1535
Chicago, IL 60604
312-578-0175
312-578-0158 fax
info@donorsforum.org

Evanston Public Library: http://www.epl.org/ 
The third floor of the library has fundraising books and materials, including the annual Foundation Directory. Parking available. Further information about the library’s fundraising reference resources is available at: http://www.epl.org/index.php?option=com_content&view=article&id=155&Itemid=288 
Address:
1703 Orrington Avenue
Evanston, IL 60201
(847) 448-8600 




Finding a funding opportunity 


Planning, proposal writing & budget development


Proposal submission to agency


Receive award, Post-Award Conference to review terms & conditions and complete budget set up 


Award closeout


Award managment & monitoring
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